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YnpaBneHue yCTON4MBbLIM

pa3BUTUEM

B cBoen geatenscHocTu MAO «PocceTu» CTPEMUTCA He TONIbKO K AOCTUMEHMIO LieNeBbIX
NPOM3BOACTBEHHBIX U GUHAHCOBBIX NOKa3aTesien, HO U K MOCTPOEHMIO OTBETCTBEHHOI0 b13Heca,
OCHOB@HHOI0 Ha 6epeXkHOM OTHOLLIEHWM K OKPYKaloLLen cpeae, NoaAM U pecypcam.

Moaxon K ynpasJieHnio YCTOFI‘IMBbIM pa3sutuem

ObecneyeHme 3 heKTMBHOMO yNpaBeHKA BONpocamu yCToi-
UMBOr0 PasBMTUA, OTBEYAIOLLEr0 NOTpebHOCTAM KoMnaHuu,
ABNAETCA HE0OX0AMMBIM YC/I0BMEM [ONTOCPOYHOr0 baaromno-
nyuuns u ctabunsHocTy MAO «PocceTu».

KnioyeBow uenblo 06LLecTsa B 061aCTV yCTONYMBOrO pa3su-
TUA ABNAETCA MaKCUMM3aLMA BKafa B JocTuKeHue Lienen
ycToinumsoro passutua (LYP) O0H npu ocyluecTBneHmm

CBOEW [eATeNbHOCTMU U CO3AaHVe AOMOSHATENBHON CTOMMO-
CTW ANA 3a1HTEPECOBaHHbIX CTOPOH BO B3aMMOCBA3M C HaLMO-
HanbHbIMY ¥ F106abHLIMM 3a4a4aMu B 3TOM Hanpas/eHuUM.

OcHoBHble Y4aCTHUKM OeATeNbHOCTY B 061aCTH YCTONYMBOIO

pa3BuUTHA:

+ Coset avpeKTopos 06LLecTBa;

« [lpaBneHue 1 [eHepanbHbIi AVPEKTOP;

+ 3aMecTuteny leHepanbHoro avpexTopa ObuiecTsa
N0 QYHKLMOHANBHBIM HaNpPaBeHNAM;

+  CTPYKTypHble nogpa3aenenuna O6LLecTBa, B TOM YMCHe ocy-
LLLeCTBNAIOLLME PACKpbITUE MHbOPMALMKM B 0611aCTH YCTON-
4MBOr0 Pa3BUTUA.

OTBETCTBEHHOCTb 3a BBINOIHEHWE LieNnew, peanv3aLmio

NOMWUTWK M MHULMATVB B 06/1aCTV YCTOMYMBOr0 Pa3BUTHA

B Komnanwm pacnpegenseTca cnegytowmm 0bpasom:

+ CoBet OvpeKTOpOB OCYLLECTBAAET yNpaBfieHne BOnpocamu
CTpaTerM4yecKoro xapaKTepa, B TOM YnC/e yTBEPHKAaeT
Lienw, MPUHLANBI 1 HanpaBneHWA paboTsl B 061acTy ycToun-
4mBOro pa3euTtuA. B 30Hy oTBeTCTBEHHOCTH CoBETa AMpeK-
TOPOB BXOAMT KOHTPOSb AEATENLHOCTY N0 NPUOPUTETHBIM
HanpaBneHWAM YCTONYMBOr0 Pa3BUTUA UCMOMHUTENBHBIX
opraHoB KoMnaHuu;

*  TPUHATME KNKOYEBBIX ONEPALIMOHHBIX PELUEHMIA, KOHTPOTb
3a UCMOJTHEHWEM NPUHATBLIX B KoMnaHum nporpamm v npo-
€KTOB B 06/1aCTV YCTONYMBOr0 Pa3BUTHA OCYLLIECTBAA-
loTCA Ha ypoBHe paBnenwA 1 leHepanbHOro AMpeKTopa
[TAO «POCCGTVI»;

*  peanu3aumsa MeporpyATWIA, NPOEKTOB M NPOrpaMM B 0bna-
CTV YCTOMYMBOr0 Pa3BMTUA B KoMNaHWu ocyLLecTBAAETCA
dYHKUMOHANbHBIMU NM0Pa3aeNeHNAMM N PYKOBOACTBOM
[10 B cOOTBETCTBWM C MX OCHOBHBLIMU KOMMETEHLMAMM.

B 2023 rogy CoBeT AMpeKTOPOB MPUHMMaN aKTUBHOE Yy4a-
CTWe B peann3aLym NoBECTKM YyCTOMUMBOr0 pa3BUTUA

B [1AO «PocceTu». Peluennem CoBeTa AMPEKTOPOB Hbin
yTBEPHK/ieHbl 0CHOBOMONAratLLmMe OKYMEHTbI B 3TOM chepe:

® MMonutnka B 06nacTu ycToiumsoro passutia MAO «PocceTn»';

® MMonuTtuKa B 061acTM M3MeHeHWA KnuMata MAO «PocceTux»?.

T YrBepwaeHa peleHreM Coseta avpekTopos MAQ «Poccetn» 14.04.2023 (npoTokon ot 17.04.2023 N° 615).
2 YTepaeHa pelervem Coseta avpexTopos MAO «Poccetu» 14.04.2023 (npotoron ot 17.04.2023 N2 615).
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Monutuka B 0b6nactu yctol4mBoro pasButuA

LecTtb npuHuunoB geatensHoctu MAO «Poccetn»

OcHoBHo Lenbio MonnTvKKM B 061aCTW YCTOMYMBOMO Pa3BUTUA N
B 06nacTu ycToiiumBoro passuTuA

MAQ «PocceTu» (nanee — MonuTuKa) ABNAETCA Onpeaese-
HWe eAWHbIX NPMHLMNOB ¥ noaxofoB 06LLecTBa K feATenbHO-

CTV B obnacTtu yCTOVIHVIBOFO pa3BnTUA, obecneyeHwe eanHoro Be3onacHocTb AeATeNbHOCTH

noAxofa K BONpoCcam 3KOM0r 1K, COLMasbHOM 1 KoprnopaTus- 1

How oTBeTcTBeHHOCTM B [10 KoMnaHum Yepes onpeaenexve

OCHOBHbIX 3a[1a4, NPAKTUK U HaI'IpaBJ'IEHI/IVI 0eATeNlbHOCTU. 2 EEDE)'HHOE OTHOLLeHWe

p K OKpY*KaloLLen cpee
Hal'lpaBJ'IEHVIFI paﬁoTbI HOMI:IaHVIVI, 3 YUeT OMMTaHITA 1 HTEPeCoB
YCTaHOBJIEHHbIE HOHMTMHOM, 3aMHTEPECOBAHHbIX CTOPOH
cootetcTByioT LIYP OOH,
HallMOHaJ1bHbIM LIeNTAM pa3BUTUA A lNocnenoBaTenbHOCTL M MPO3paYHOCTb

POCCM[’]CHO[’] (Deﬂean,MM BeeHNA OeATENIbHOCTU

D‘O 2030 rona / uperM pOCCMVICHMM ITnuHoe BegeHne 6V|3Heca,
W MeXyHapoAHbIM LieniaM B obnactu 5 NOCTPOEHHOE Ha MPUHLMTE B3aUMHOTO
YCTOMYMBOr0 pa3BUTHA. yBaMeHna

6  Ynpaenewve puckamm

Hanpasnenus geatenbHoctn 06LiecTa B 061acTy ycToH4MBOrO pa3sBUTUA

D 06ecneyeHune OxpaHa oKpy:aioLLen

JKOHOMMUYECKOoro pocra \ cpenbl

+  (OWHaHCOBaA yCTONMYMBOCTb + OxpaHa aTMocdepHoro Bo3ayxa - CobniofeHvie npa. YenoBeKa
[EeATEeNbHOCTH + 06paLLeHvie c oTxoaamm + Pa3BuTve KagpoBoro noTeHumana

« Brknag B 3KoHOMMYeCKoe pa3BuTHe + PauuoHanbHoe 1cnosb3oBaHue + OxpaHa Tpyaa, NpoMbILLeHHaA 6e3o-
CTPaHbl BOJHbIX PECYpPCOoB MacHOCTb Y HaAEHHOCTb

« Bknagp B akoHOMMYeCKUI pocT + PauvoHanbHoe 3emnenonb3oBaHne + [eHpgepHbIi banaHc
KOHTpareHToB + CoxpaHeHue 6uopasHoobpasus + Pa3BnTve MecTHbIX coobLuecTs

« Passutue MHCTPYMEHTOB OTBETCTBEH- . BJ'IaFOTBopI/ITeJ'IbHaH M CNOHCOPCKanA
HOro QUHAHCWMPOBAHUA [leATeNbHOCTb

+ JbderTMBHO PyHKLIMOHMPYIOLLAA
CMCTEMa KOPMOpPaTMBHOr0 ynpaBneHnA
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