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KoMutetbl CoBeTa AMPEKTOPOB

KomuteTbl CoBeTa OWUPEKTOPOB ABJAIOTCA KOHCYNIbTaTUBHO-COBELLaTe/IbHbIMU

opraHamu CoBeTa avpekTtopos 06LuecTsa.

[nA nosbiweHna 3gpderTMBHOCTM NpuHMMaeMbx CoBeToM
AVPEKTOPOB peLLieHuin, bonee NoapobHOro NpeBapuTebHOO
paccMOTpeHUA Hanbosee BarHbIX BOMPOCOB 1 NOLMOTOBKM
COOTBETCTBYILLMX peKoMeHaumii npy CoBeTe AMPEKTOPOB
dYHKLMOHMPYIOT YeTbipe KomuTeTa CoBeTa AMPEKTOPOB:

+ KomuteT no ayauty;

+KoMmuTeT no kafipaM 1 BO3HarparkAeHAM;

+ Komutet no ctpatermu;

+ KomuTeT no nHeecTMLmMAM.

KoMuTeThI B CBOEN 0eATeNbHOCTM MONTHOCTbLIO NOA0THETHbI
CoBety avpeKTopos 06LLecTBa.

CocTaB KoMuTeTOB hopMMpyeTcA 13 YneHoB CoBeTa AMPEKTO-
POB M NWLL, NPeA0KeHHbIX YneHamu CoBeTa AMPEKTOPOB, YbM
KOMMETEHLMW 1 OMbIT HE0HXOAMMBI B paboTe KOMUTETOB.

CoBeT aMpeKTopoB
Komuter KomuTeT no kagpam
no ayauty 1 BO3HarpamaeHnaM

+ OuHaHCcoBaA OTYETHOCTb + HasHayeHus

+  BHewwuHui v BHYTpeH- ¥ coryiacoBaHuA
HWIA ayauT 1 0T6Op « KMN3 v Bo3HarpamaeHune
ayauTopoB TOM-MeHeKMeHTa

+ OTyeTbl 1 pe3ynbTaThl + [lpeemcTBEHHOCTD
MpOBEPOK ¥ JONrOCPOYHaA

+  BHyTpeHHUI koHTponb MOTMBaLMA

+ Puckn « Bonpocel B3aumopgen-

« [lpotnBogewcTBue CTBWA C paboTHUKaMK
MOLLEHHNYECKUM « Ouenra CO
LencTBMAM

KnioueBanA 3aaya Kagoro KomuTeTa
3aKNI0YaEeTCA B NpeaBapuTENbHOM
PacCMOTPEHUN Hanbosee BarKHbIX
BOMPOCOB, OTHECEHHbIX K KOMMNETEHLMM
CoseTa aupeKTtopoB KoMnaHuu,

1 B BblpaboTKe peKoMeHdaumi,
KoTopbiMu CoBET ANpEKTOPOB
PYKOBOACTBYETCA NPY NPUHATUM
PELLEHMI N0 COOTBETCTBYHOLLUM
BOMpOCaM.

KoMuTtet Komurer
no cTpaTerum no UHBECTULUAM

Crpaterua +  YTBEpHOEHME, MOHUTO-
n [onrocpoyHas npo- PVHT VIHBECTULIMOHHOM
rpamma passuTuna MporpaMMsl 1 0TAENb-

BusHec-nnaw HbIX NPOEKTOB
[nBnaeHaHanA 1 kpe- + Bonpocbl MHHOBaLMR
[IMTHasA NONUTUKN - TexHonormyeckoe
OT4yeTbl N0 0TAENbHLIM npucoeamHeHne
HanpaBfeHWAM

Bonpockl ynpas-
NEHVA [OYePHUMU
KOMMaHWAMM
Coenku

K paboTe KOMUTETOB B C/ly4ae HEOBXOAMMOCTM U NONYYEHUS CNeLMann3vpoBaHHbIX 3HaHWI B Y3KMX BOMPOCAaX NPMBIEKAOTCA He3a-
BMCUMbIe 3KcnepThl ObLiecTBa (B YacTHOCTH, 3KcnepThl KomMuTeTa no ctpatervm CoeTa AVPEKTOPOB).

184

lopoBoit otyet 3a 2023 rog | www.rosseti.ru

MpuHuMnbl popMupoBaHuA KomuteToB CoBeTa AUPEKTOPOB

[na obecneveHns Hambonee ahdpeKrTUBHOM paboThl KOMUTE-
TOB W MOArOTOBKM MMM B3BELLEHHbIX M 06BEKTUBHBIX PELLEHM
1 pekoMeHdauui B KoMnaHuv nociefoBaTeibHO MCMonb3y-
I0TCA CNlefyloLLMe OCHOBHbIE MOAXOAbI:

« 0bpa3soBaHue KomuteTa no ayauty u KomuteTa no Kagpam
1 BO3HArpamieH1AM NPenMyLLIECTBEHHO U3 HE3aBUCK-
MbIX AMPEKTOPOB, 06M1aAaI0LLMX HEOBXOAMMBIMU KOMMe-
TEHUMAMM 1 OMbITOM, HE MMEIOLLIMX KOHOIIMKTOB MHTEPECOB
M0 paccMaTpUBaEMbIM BOMPOCaM W He 3aHUMaIOLLIMX O~
HocTu [Npeacenatena CoBeTa AMPEKTOPOB;

* yy4eT 3arpyreHHocTV YneHoB CoBeTa AMPEKTOPOB B Kaye-
cTBe AnpeKrTopoB OBLLECTBA, A TaKHKe UX BHELLHEN 3aHATO-
CTU, 0O BEKTVBHOM BO3MOKHOCTY 3OGEKTVBHO W B NOJHOM
Mepe $OopMMPOBaTh B3BELLEHHBIE PELLEHA Mo BOMpocaM
MOBECTKM [IHA;

*  CYLLECTBOBAaHWME CreLmann3vpoBaHHbIX KOMUTETOB, pac-
CMaTpMBAIOLLMX MaTEpPUabHO 3HaYMMbIE A YCTONYMBON
LeATeNbHOCTM W pa3suTuA 0bLiecTsa BoNpock (MHBECTU-
LMK, KNKOYEBbIE NPOEKTHI);

+  (MHaHCKPOBaHWe eATENbHOCTM KOMUTETOB M 0becneye-
HWe NX HeobxoaMMbIMK pecypcamm 3a cyeT ObLecTBa;

+ MpUBNEeYeHMe K paboTe KOMUTETOB BHELLIHWX IKCMEPTOB
(KaK Ha BO3ME3[HOW, TaK U Ha 6e3B03Me3/JHOM OCHOBE);

+ BO3MOMHOCTb PAaCCMOTPEHMA BOMPOCOB HE TONBKO B paM-
Kax pekoMeHAaumii CoBeTa AMPEKTOPOB, HO U MO OTAENb-
HbIM HanpaBeHUAM, KOHTPOSIb 33 KOTOPLIMM [1eNerMpoBaH
KoMUTETaM;

+  PYKOBOACTBO KOMUTETaMU UCKIIOYMTENBHO Yrle-

Hamu CoBeTa AMPEKTOPOB C PEryAPHOM OTHETHOCTbIO
nepen CoBeToM OMpEKTOpOB.

OpFaHMBHUMH p860TbI KomuteToB CoBeTa AUPEeKTopoB

[pu oLeHKe 3pPeKTUBHOCTY AEATENBHOCTM KOMUTETOB

B Ka4eCTBe OCHOBHbIX METPUK aHaNM3MPYIOTCA CredyioLmne

3M1IEMEHTbI:

+ cbanaHcMpoBaHHOCTb COCTABOB;

*  KOMMYeCTBO W KaTeropum 3acefjaHuii, paccMaTpUBaeMbIx
BOMPOCOB;

* KayecTBO NJaHMPOBaHUA 1 OpraHM3aLmm paboThl
KOMUTETOB;

+ cobnioieHVe peKoMeHAaLUMI 1 06LLENPU3HAHHBIX MPaKTUK
yrpasnexus.

Coset avpekTopos ObuiecTBa
paccMoTpen 1 04obpun oTyeTl
Komuteta no ayauty, Komutera

no cTpateruun, Komuteta

Mo KaZipaM M BO3HArpaXKaeHUAM,

a TakKe KomMuTeTa no MHBECTULMAM
3a 2022/2023 kopnopaTuBHbIv rog'.

' [lpotokon 3acenanua CoseTa ampekTopos O6LecTsa ot 04.08.2023 N° 626.

2 HDE,DCTGBVITEHM MeHeHMeHTa — YNeHbl UCMOMHUTENIbHbIX OpPraHoB U DaﬁOTHMRM ObuecTsa.

CocTtaBbl KOMUTETOB

22 13 52 13
2023
24 14 48 14
2022
38 13 38 13

2021 I

@ HesaBucKUMbIV QMpeKTop
HencnonHMTEeNbHbIA/MCNONHUTENBHBIN [UPEKTOP
MpencTaBuTeNM akLMOHEPOB (3KCNepThbl)
MpencTaBuTeNM MeHeAXKMeHTa?
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